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28 » ¢ Projects:
¥= ***BB002 - Development and Demonstration:
£ » ¢ Accidents, Incidents and Near Misses (5)
& @ » ¢ Achievements and Dedisions (4)
# » © Action Items (91 - 86)
® »  Application System in Projects (1)
€ Approvals and Authorisations (10)
¢ Articles and Correspondences (2)
Assumptions (2 - 1)
Business Rules (3)
¢ Complaints and Problems (4 - 2)
¢ Compromises (2)
Constraints and Obstacles (1 - 1)
 Contracts (2)
€ Courses (1)
¢ Course Participant/Enrolments (29)
Creditors Invoices (S0 - 40)
Debtors Invoices (96 - 67)
Documents (26)
¢ Document Attachments (888)
Document Distributions (5)
Document Recipients (1)
Employment Candidates (19 - 18)
Equipment Users (2 - 1)
Expectations (1)
Expense Claims (14 - 4)
Facility and Venue Booking/Usages (1 - 1)
¢ Favours (1 - 1)
Forms (2)
€ Generic Meetings (4)
© Generic Meeting Participants (6 - 6)
¢ Glossaries (1)
Impact Assessments (2)
Issues, Disputes and Concerns (17 - 15)
Key Dedisions Made (1)
¢ KnowledgeBase and Lessons Learnt (S

What Would You Like To Do Now?

Function:
*. Project Management Wizard
Initiating:
&, Create Project’s Chart of Accounts from Template...
® Create Project’s Documents from Template...
@ Create Project’s Risks from Template...
@ Create Project’s Tasks and Milestones from Template...

Create Project’s WBS/Work Products - RAM from Template...

Planning:
: Copy Project Team...
Copy List to Project Stakeholders...

Display Project’s DAILY Resource Assignment
Spreadsheet...

Display Project’s Financial Spreadsheet
! Display Project's Team at MACRO Level
Freeze Project's Cost and Revenue Baseline
@ Freeze Project’s Outcomes and Benefits Baseline
¥: Freeze Project’s Resources Baseline
Freeze Project’s Schedule Baseline
D Freeze Project’s WBS/RAM Baseline
Maintain Project’s Gantt Chart

Research Previous Lessons Learnt and The PMCo Way
Executing:
¥ Check-In Project Configuration Item...
I Check-Out Project Configuration Item...

" Copy Review, Inspection or Assessment...
I Display Project's Glossaries

* Display Stakeholder Analysis

* Display Stakeholder Support

Display Project's Wiki

Project Registers Wizard

& send an Attaboy
Monitoring and Controlling:

B Create Project’s Weekly Progress Report
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(@; Portfolio/Programme/Project Report Selection
(For selecting records for the Project” s Contracts Purchase Orders and Invoices Report)
Select a Portfolio/Programme: I
OR
+ & : Select a Project: |"'BBDO2 - Development and Demonstration
Include closed projects? [~ (only applies if Portfolio/Programme selected)
Include all Contract records on report? [l
Include Confidential Information NOT to be Shown to [~
Client?
+ + ' *
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PMComplete Physical View
External DMZ Trusted Environment
Client PC .
i st Exnl ID: ID: Production
- Firefox Web Server Mail Server
:g:i::.'e - Windows XP/Server - Microsoft Exchange
= Internet Information Server
= EF?BL?QO Sedting (check) Services OR
- Fonis (chack) S5L Security -11S Configuration 1 t N
- Adobe Flash | Cerificate - Folder Structure - IE;;?I:" Mail Server
- me n al Version-Based
- CAPMCompleteData - PMComplete Programs
- C\PMCompleteData\GIF it Addh - ClientsOwnFiles Folder
o M!m E'uq"d (‘(’Pﬂf’""']) P AAdCress (optional)
- Microsoft Qutlook (optional - Link to Web Site Home
_ M| QJ n / Plago(] e ite Home
- Microsoft Excel (optional) VA - Registered DLLs:
- Microsoft Word (optional) / o E-Mail
o Upload
- PMComplete Graphics
Package
- Backup
DSNIDSN Old
/ Data Base Server
- Windows XP/Server
- Microsoft SQL Server
- Backup Plan/Schedule
= PMComplete Data Base
Named with Version
Number
NA MNA Repeat Test
NA NA Repeat RD'“::;
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WOrK Frogucts - KAM rom
Template
& Reports and Charts:
= Project’s Product Backlog
= Project’s Product Flow
Diagram
s Project’s RASCI Chart
= Project's Work Products
Register
Project's WBS/Work
Products RAM
Project’'s WBS/Work
Products Dictionary

= Project's Summary WBS/
Work Products (PSWBS)
RAM

Template Project Product
Flow Diagram

Template Project RASCI
Chart

Template Summary Work
Breakdown Structure
(swss)

Structure (WBS)

Template Work Breakdown

Template Work Breakdown
Structure (WBS) Dictionary

U Also See:

A —4

( v Verifying Project Scope ~ ,)

(@ Freezing Your Project WBS Baseline % f)

After your project's WBS baseline has been frozen, no one can change it
(unless it is "un-frozen®).

b To set your project's WBS baseline, click on "Maintain Projects” and then
enter a date into the Date WBS/RAM Baseline Frozen field (found on
the Dollars tab) and the name of the person who set the schedule baseline
into the WBS/RAM Baseline Freezer field. Once a WBS baseline is
frozen, you will not be able to change any of the WBS baseline fields.

£ You can do this manually, or you can click here if you want the PM°°™>*™
Project Scope Wizard to lead you through this activity:

Freeze WBS Baseline

(u Controlling Project Scope ~ V)
( v Managing Project Scope Disputes ~ ,)
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Because PMComplete has this You will benefit by being able to...

feature...
Because PMComplete has this You will benefit by being able to... & o
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Because PMComplete has this You will benefit by being able to... Because PMComplete has this You will benefit by being able to...
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Because PMComplete has this
feature...

You will benefit by being able to...
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