
PMComplete

Project Manager's Information System (PMIS) Overview

PMComplete provides a complete suite of integrated tools for Project Managers - from simple action item tracking through to project profit and loss on to full Earned Value Analysis (EVA).

PMComplete provides the following features and benefits:

Project Management Levers of Control

PMComplete provides the Project Manager with the tools to manage all of the project management levers of control: 

	· Scope: 
	· Resources: 

	· Requirements 
	· Skills data base 

	· Configuration items (deliverables) 
	· Lessons learnt 

	· Configuration management 
	

	· Changes/variations 
	

	· Time: 
	· Quality: 

	· Schedule 
	· Reviews and inspections 

	· Tasks 
	· Test plans 

	· Milestones 
	· Test scripts 

	· Microsoft Project interface (with full round-tripping) 
	· Test runs 

	· Timesheets (updating task percentage complete) 
	· Defects 

	· Gantt charts 
	· Service calls 

	· Cost: 
	· Communications: 

	· Costs 
	· Monthly status reporting

	· Revenues 
	· Weekly progress reporting

	· Benefits 
	· Document management 

	· Project profit and loss 
	· Document distribution 

	· Project cash flow 
	· Reviews 

	· Flexible chart of accounts 
	· Meetings 

	· Flexible people cost and charge-out rates 
	

	· Budgets 
	

	· Forecasts 
	

	· Actuals 
	

	· Progress payments 
	

	· Earned value analysis (reports, graphs, instructions and interpretation analysis) 
	


Reporting

· PMComplete has many professional looking reports and graphs for giving to Clients and management

· It also has the ability to e-mail all reports to project stakeholders

· Graphs provide additional insight into how a project is performing
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Soft Activities

PMComplete provides the Project Manager with the tools to manage all of the "soft" activities on a project: 

	· Action items
	· Risks

	· Defects
	· Stakeholder assessments

	· Issues and disputes
	· Work Orders

	· Metrics
	


Easy to Set Up, Learn and Use

· Easy to set up initially

· Easy to set up for each new project

· 3 X A4 pages to read and you are on your way

· Incremental learning – all of the PMComplete functionality doesn't need to be learnt at once

· On-line tutorials provide a kick-start

· PMI PMBOK®-oriented menu system (plus 4 other types) for ease of learning

· Teaches best practice as a by-product to both inexperienced and experienced Project Managers

Integrated

· Substantially reduces the duplication of data entry, reporting and reconciliations needed when using multiple tools

· Flexibility for the project management team to decide which system functionality is most appropriate to and that they will use on any given project

· This ensures that a "one size fits all approach" is not inflicted on all projects

· Small projects do not require (nor can they support from a time and cost perspective) many of the processes that a large project requires

· PMComplete comes with a complete and integrated project methodology to guide you through HOW to perform the activities (eg, HOW to perform Stakeholder Assessments)

· Can be used on simple through to very complex projects

· Can be used where:

· Project Manager is the only user

· Project Manager plus assistant are the only users

· Project Manager plus team are all users

· Project Manager plus team plus Client's team are all users

· Project Manager plus team plus Client's team plus subcontractor's team are all users

Miscellaneous Features

· Interfaces with (to and from) Microsoft Outlook

· Builds up over time, an historical repository of project-related data

· This leads to being able to learn from past successes and failings as well being used:

· For comparison at estimating time

· For re-usable project collateral and artefacts

· Reducing the "re-inventing of the wheel"

To find out more, please visit our web site at www.pmcomplete.com.  There, you can review more detailed descriptive material, take a demonstration, sign up for a 90-day free trial as well as sign up to become a user.

Available From:
DP Project Management Pty Ltd
3 Robinson Place

South Turramurra NSW 2074 Australia

(+61) (2) 9144 6141

(+61) (419) 012 627
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